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I.  TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG
1. Qué trinh hinh thanh va phat trién

- Bén s6 1 — Cang Chan May duoc bat dau khoi cong xay dung vao ngay
25/3/2001, sau hon 2 nam khan truong thi cong, vao ngay 19/5/2003, cong trinh Bén
s6 1 duoc Cuc Hang hai Viét Nam cong bd hoan thanh va cho phép don tau bién
trong va ngoai nudc co trong tai 1én dén 30.000DWT. Dé kip thoi van hanh, quan 1y
cang ngay sau khi hoan thanh buéc xay dyng, UBND tinh Thira Thién Hué c6 Quyét
dinh sé 1048QD/UB ngay 22/4/2003 giao cho Ban Quan 1y du an Chan May truc
tiép diéu hanh Cang Chan May voéi tong sd can bd cong nhan vién 70 ngudi, chu yéu
hinh thanh tir viéc ddo tao, thuc tip tai Cang Sai Gon. Pén nay, tong s6 nhan su cua
Cang Chan May 1én dén dén 267 CBCNV.,

- Thuc hién chu truong cia UBND tinh Thira Thién Hué va trong khi
cho lam thua tuc thanh 13p doanh nghi¢p, Ban Quan ly dg an Chan May da 1ap va
trinh UBND tinh Dé an thanh lap Cang Chan May theo Nghi dinh s6 43/ND-CP
ngay 25/04/2006 cua Chinh phu. Ngay 07/12/2006, UBND tinh di ra Quyét dinh sb
2789/QD-UB vé viéc chuyén doi Ban Quan 1y dy an Chan May thanh Cang Chan
May. Theo do, Cang Chan May hoat dong theo m6 hinh don vi su nghi€p cong lap
tu chu, tu chiu trach nhiém vé thyc hién nhiém vy, t6 chirc bd may, bién ché va tai
chinh.

- Ngay 12/01/2007, can ctt Thong bao sé 10/TB-VPCP cta Vian phong
Chinh phu dong ¥ vé viéc chuyén giao Cang Chan May cho Tap doan Cong nghiép
tau thuy Viét Nam, dudi su chi dao cua Lanh dao Tap doan Coéng nghi¢p tau thuy
Viét Nam va UBND tinh Thira Thién Hué, Cang Chan May da hoan thanh cac thu
tuc can thiét dé ngay 28/09/2007 Hoi dong quan tri Tap doan Cong nghiép tau thuy
Viét Nam di c6 Quyét dinh s6 3128/QD-CNT-TCCB-LP ngay 28 thang 9 nam 2007
vé viéc thanh 1ap Cong ty TNHH mét thanh vién Cang Chan May.

- Cang Chan May 1a cang bién tong hop c6 do sdu -12,5m, nam trong
ving kinh té trong diém Mién Trung, phuc vu cho phat trién cong nghiép, thuong
mai va dich vu. Cang c6 kha nidng don tau trong tai l1én dén 50.000DWT va tau du
lich qudc té ¢& 16n; c6 bén chuyén dung cho tau 20.000DWT dé bdc d& cac cau kién
siéu trudng, siéu trong, dic biét 1a boc d& hang roi nhu gd diam, than cam, cat silic,
titan, clinker...vi ning sut cao, c6 thé dat 10 nghin tdn/ngdy. Luong hang héa
thong qua cang nim 2012 dat khoang 1.4 triéu tin (Vuot 40% cong suit thiét ké).
Ngudn nhan lyc ciia cang duge bd tri phi hop, ¢6 k§ niang nghiép vu cao ¢ thé thuc
hién céc cong tac nghiép vu ciia mdt cang bién hién dai.

Tuy nhién, trong qué trinh hoat dong san xuét kinh doanh, Cong ty con gip
nhiéu kho khin nhu: Luong hang hoa thong qua di vuot cong suat thiét ké ctia Bén
sd 1, tinh trang khong dii bén cho tau lam hang thudng xuyén xay ra gay nhiéu khé
khan cho ké hoach diéu do khai thac; cang chua co6 dé chin song nén bi anh huong
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nhiéu tir van dé thoi tiét, 1am cham tién do giai phong hang hoa cho chi hang; trang
thiét bi co giéi hau nhu chi dap Gng cho viéc xép d& hang roi, chua thu hut dugc
container, lam gidm tinh canh tranh cua cang...

- Cong ty C6 phan Cang Chan May duoc chuyén ddi tir Cong ty TNHH
MTV Cang Chan May theo Quyét dinh s6 3932/QD-BGTVT ngay 17/10/2014 cia
Bo Giao thong vén tai vé viéc phé duyét phuong an cd phan hoa va chuyén Cong ty
TNHH MTV Cang Chan M4y, Cong ty thanh vién hach toan doc 1ap thudc Tong
Cong ty Cong nghiép tau thiry thanh Céng ty cb phan.

- Cong ty C6 phan Cang Chan May bét dau di vao hoat dong duéi hinh
thirc Cong ty C6 phan tir ngdy 26/6/2015 theo Gidy Ching nhan diang ky kinh doanh
50 3300515171 do S& Ké hoach va Pau tu tinh Thira Thién Hué cap lan dau ngay 28
thang 11 ndm 2007 va dang ky thay doi 1an thir 4 ngdy 26 thang 06 nam 2015,

2. Thoéng tin chung
2.1.  Théng tin chung vé to chirc ding ky giao dich

- Téncongty : Congty Co phan Cang Chan May

- Tén giao dich Qubc té: Chanmay port joint stock company

- Tén viét tit : Cang Chan May

- Dia chi : Thon Binh An, xa Loc Vinh, huyén Phu Ldc, Thira
Thién Hué

- S6 dién thoai : 054.3.876.096 — 054.3.891.841

- S6 Fax : 054.3.891.838 — 054.3.833.577

- Website : www.chanmayport.com.vn

- Email : info@chanmayport.com.vn

- Gidy dang ky kinh doanh s6 3300515171 do S¢ Ké hoach va Pau tu
tinh Thira Thién Hué cap lan dau ngay 28 thang 11 ndm 2007 va dang
ky thay doi 1an thir 4 ngay 26 thang 06 nam 2015

- Vén diéu 1& dang ky: 308.623.000.000 dong (Ba trdam linh tdm ty sdu
tram hai muwoi ba triéu dong)

- Vén diéu 18 thuc gop: 308.623.000.000 dong (Ba trdam linh tdm ty sdu
tram hai muoi ba triéu dong)

- Ngay hoan thanh thu tuc dang ky cong ty dai chting: 25/9/2015

- Céc nganh nghé kinh doanh chinh:

+ Dich vu cang bién (bbc xép hang hoa);

+ Van tai hang hoa bang dudng bo;

+ Hoat dong dich vu hd trg khac lién quan dén van tai;
+ Kho bai va luu gitt hang hoa.
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2.2.  Théng tin chung vé cé phiéu ding ky giao dich
- S6 luong chimg khoan dang ky giao dich: 30.862.300 ¢b phiéu
- Ménh gia: 10.000 dong
- Ma chung khoan: CMP
- Loai chirng khoan: C6 phiéu pho thong
- S6 luong ching khoan bi han ché chuyén nhuong theo quy dinh cua
phap luat hodc cia to chire dang ky ching khoan: 0 ¢6 phan
- G161 han ty 1€ nim gilt ddi véi nguoi nude ngoai: Pugc thuc hién theo
quy dinh tai Nghi dinh s6 60/2015/ND-CP ngay 26/06/2015 ctia Chinh
phu va Thong tu sb 123/2015/TT-BTC ngay 18/08/2015 cua Bo Tai
chinh.
Tinh dén thoi diém 18/09/2015, ty 18 Nha dau tu nudc ngoai sé hiru co
phiéu ctia Cong ty 1a 0%.
Co céu td chirc Cong ty
3.1. Co ciu bg mdy to chirc va qudn Iy ciia Cong ty
So @6: Co ciu to chirc hoat ddng ciia Cong ty
DAI HOI DONG
CODONG
Y 7
HOI BONG
QUANTR| BAN KIEM SOAT
¥ A
TONG GIAM BOC <
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3.2.  Co ciu by mdy quin Iy ciia Cong ty

Dai héi ddng cb dong:

Gom tat ca cac cd dong c6 quyén biéu quyét, 1a co quan quyén luc cao nhét
ciia Cong ty, quyét dinh nhiing van dé duoc Luat phap va diéu 16 Cong ty quy dinh.
Dic biét cac co dong sé thong qua cac bao cdo tai chinh hang nim cia Cong ty va
ngan sach tai chinh cho nam tiép theo. Pai hoi ddng c6 dong s& bau ra Hoi déng quan
trj va Ban Kiém soat ctia Cong ty.

Héi ddng quan tri:

La co quan quan ly Cong ty, co toan quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén muc dich, quyén loi cua Cong ty, trir nhitng van dé thudc
tham quyén cta Pai hoi dong c¢6 dong. HDQT c6 trach nhiém giam sat Giam doc
diéu hanh va nhiing nguoi quan 1y khic. Quyén va nghia vu ctia HPQT do Luéat phap
va diéu 1é Cong ty, cac quy ché ndi bd cua Cong ty va Nghi quyét DPHPCP quy dinh.
Hién tai HDQT c6 03 thanh vién.

Ban kié¢m soat:

La co quan tryc thuoc BPHPCD, do BPHDCD bau ra. Ban Kiém soat c6 nhiém
vu kiém tra tinh hop 1y, hop phép trong diéu hanh hoat dong kinh doanh, bao céo tai

chinh cua Cong ty. Ban kiém soat hoat dong doc 1ap vi Hoi dong quan tri va Ban
Téng Giam ddc.

Ban Toéng Giam déc:

Ban Tong Giam déc cua cong ty gdm c6 Giam dbc va va cac Pho giam déc. Giam
d6c 1a nguoi diéu hanh hoat dong hang ngay ctia Cong ty va chiu trach nhiém trudc Hoi
dong quan tri vé viéc thuc hién cic quyén va nhiém vu duge giao. Cac Phé giam déc 1a
ngudi gitp viéc cho Giam ddc va chiu trach nhiém trudec Gidm doc vé phan viée dugc
phan cong, chu dong giai quyét nhimg cong viéc da dugc Giam doc uy quyén va phan
cong theo dung ché do chinh sach ctia Nha nudc va Diéu 16 caa Cong ty.

Cic phong, ban chirc niing bao gom:

Phong T6 chitc — Hanh Chinh, Phong Tai Chinh - Ké toan, Phong Diéu D9,
Phong Kinh Doanh va Phong K§ thuat.

Cic xi nghiép va don vi true thudc bao gdm:

Xi nghiép Xép d&, Xi nghiép Cung tng Dich vu tau bién, Xi nghiép Co gidi,
Vin phong Pai dién tai thanh phd Hué, Doi Bao tri, Poi An Ninh va Bo phan tau lai
(tau Chan May 01 va tau Chan May 02).
4, Co ciu c¢6 dong va Danh sach ¢6 dong nim giir tir trén 5% c6 phan Cong
ty tai thoi diém 18/09/2015

4.1. Co ciu cé dong
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Bang 1: Co ciu c6 dong tai thoi diém 18/09/2015

STt Co dong Sc(?i l(;r:;lgg n?jn(fgli)& (tri(;lilédtgilg) rl(“i:f
1 C6 dong trong nudce 257 | 30.862.300 308.623 100
C6 déng t6 chirc 4 | 30.558.500 305.585 | 99,02
C6 déng cd nhan 253 303.800 3.038 0,98
2 C6 dong nude ngoai 0 0 0 0
TONG CONG 257 | 30.862.300 308.623 100
4.2. Danh sich cé dong nim giit tiv trén 5% vén cé phin cia Cong ty

Bang 2: Danh sach co déng nam giir tir trén 5% von c6 phan cia Cong ty

Ho tén S6 ¢6 phan Ty 18 (%)
Téng cong ty Cong nghiép Tau thiy 30.518.500 98,89
Tong cong 30.518.500 98,89

Danh sach nhirng Cong ty me va Cong ty con ciia CTCP Cang Chan May,
nhirng Cong ty ma CTCP Cang Chian May dang nim giir quyén kiém soat
hoic chi phdi, nhitng Cong ty nim giit quyén kiém soat hoic Chi phdi
CTCP Céang Chian May

Cong ty me: Tong cong ty Cong nghiép tau thiiy
+ Dia chi: 172 Ngoc Khéanh, phuong Ngoc Khanh, quan Ba Dinh,
Ha Noi

+  Dién thoai: 043 7711 212

Fax: 043 7711 535

+  Von diéu 1¢ tai thoi diém thanh 1ap: 9.520.000.000.000 dong
+ Nganh nghé kinh doanh:

D N N N N N N

AN

Pong moi tau thiy, thiét bi va phuong tién noi;

Stra chira, hoan cai tau thuy, thiét bi va phuong tién ndi;
Tu vén, thiét ké tau thuy va phuong tién ndi;

Tai ché, pha do tau cil.

Khai thac cang bién, cang thuy ndi dia, bén tau, ciu tau;
Kinh doanh hoat dong lai dit, tau kéo, tau déy, sa lan,
phuong tién noi;

Xay dung cong trinh thiy, nha mdy dong tau;

San xuit ché tao két ciu thép;

Céc nganh, nghé san xuat phu trg phuc vu tryc tiép cho
nganh dong mai va sura chita tau thuy.
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+  Gid tri von dau tu vao CTCP Cang Chan May: 305.185.000.000
dong (chiém 98,89% von dicu 1¢)
- Cong ty con: Khoéng co.
6. Qua4 trinh ting vén ciia Cong ty
Cong ty C6 phan Cang Chan May dugc chuyén d6i tir Cong ty TNHH MTV
Céang Chan May theo Quyét dinh s6 3932/QD-BGTVT ngay 17/10/2014 cua B4 Giao
thong van tai vé viéc phé duyét phuong &n c6 phan héa va chuyén Coéng ty TNHH
mot thanh vién Cang Chan May, Cong ty thanh vién hach toan doc lap thuoc Tong
Cong ty Cong nghiép tau thuy thanh Cong ty co6 phan.
Tir khi hoat déng dudi hinh thirc Cong ty Co6 phan, Cong ty chua thyc hién
phat hanh c6 phiéu tang von diéu 1€.
7. Hoat dong kinh doanh
7.1.  Sdn phim dich vu
7.1.1. Dich vu xép dé hang héa:
Céc loai hang hoa hién tai Cong ty dang thuc hién bdc Xép bao gém: dam g5,
than, clinker.
San luong hang hoa xép d& qua cang luén & murc cao, vuot hon 150% cong
suat thiét ké cua cau bén.

Bang 3: San lwong xép d& hang héa qua cac nim

Pon vi Nim 2011 Nim 2012 Niim 2013
Nghin tan 1.697 1.580 1.480

San luwgng

Doanh thu tir dich vu xép d& hang hoa chiém khoang gan 50% tong doanh
thu cua Cong ty.
7.1.2. .Dich vu hang hdi
Dich vy hang hai bao gém: lai dat tau, c&i bude day, cau bén...
Dich vu cung tng nhién liéu Cong ty méi duoc cip phép va hoat dong cudi
nam 2010, tuy nhién doanh thu hang ndm dén tir dich vu nay chiém khoang 19%
doanh thu ctia Cong ty.
7.1.3. Dich vu cho thué kho bdi
Tong dién tich mit bang cang 1a 82.000 m?, trong do:
Dién tich kho la 2.000 m?
Dién tich bai 1a 80.000 m?, trong d6 bai chira container rong 10.000 m?
Dich vu cho thué kho bai chiém khoang 16% doanh thu ciia Cong ty.
7.1.4. Dich vu don tau du lich
Trong nhitng nim qua, mot sb tau du lich c6 trong tai 16n cap Cang gém: tau

CELEBRITY MILENNIUM, tau QUEEN VICTORIA, tau COSTA ATLANTICA,
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tau QUEEN ELIZABETH, tau SEVEN SEAS VOYAGE...
Biéu d6: Lwong tau du lich va khach du lich ciap Cang qua cic nim

50 - 43,945 - 50,000
45 - 38,930 - 45,000
40 - BN - 40,000
35 - 30,767 30,033 35,000

TS 25,292 - 30,000
0 402 & - 25,000
- 20,000
- 15,000
- 10,000
- 5,000

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

7.1.5. Nguyén, nhién vt li¢u

Véi dac trung cua hoat dong kinh doanh khai thac cang, khai thac kho bai,
nguyén vt liéu chinh ctia Cong ty 13 xang, dau, duoc cung cip boi cac Cong ty kinh
doanh xdng dau trong nudc. Nguon cung cap nguyén li€u nay kha 6n dinh, gid ca
bién dong theo quy dinh cua Nha nudc.

Cac nguyén vat liéu va phu tiung thay thé khac gém: ic quy, sim 16p 6 t0,
sam 10p xe nang hang, can truc...dugc cung cap bdi cac nha cung cap uy tin.
7.2.  Trinh dp cong nghé
7.2.1. Ludng vio cang, c& tau tiép nhan, vi tri Cang

- Téng chiéu dai: 2,7 km véi do sau luéng: -12m.

- Ché d¢ thuy tridu: Ban nhat triéu khong déu,

- Chénh léch thay triéu: 0,8m.

- Mén nuée cao nhit cho tau ra vao: 12,5m.

- C& tau 16n nhét tiép nhin duoc: tau hang 50.000 DWT, tau khach

100.000GRT.

- Vi tri cang: 16020°00°” N; 108000°00°’E.

- Piém don tra hoa tiéu: 16021°17°’ N; 108000°00°’E.
7.2.2. Hg théng kho bii

- Tong dién tich mit bang cang: 82.000 m2

- Kho: 2.000 m2, trong d6 kho CFS: 2.000 m2

- Bii: 80.000 m2, trong do6 bai chira container: 10.000 m?
7.2.3. Hé thong ciu bén
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Bang 4: Hé théng cau bén

Danh muc Dai D¢ sau Loai tau/hang
L - Tau hang trong tai 50.000 DWT
Bén S6 1 Chan May 300m -12,5m
- Tau du lich
Bén kéo dai 120m -6m | Tau 3.200 DWT

7.2.4. Phuong tién, thiét bj chinh
Bang 5: Cac phwong tién, thiét bj chinh

STT Loai/kiéu S6 lwong Strc nang/tai/cong suit
1 | Cau bo di dong (Gottwald) 1 63 MT
2 | Cau banh 16p 1 27,5 MT
3 | Cau banh xich 3 50-80 MT
4 | Xe nang 4 3~5MT
5 | Xe dau kéo ro-mooc 2 45 MT
6 | Tau lai dat 2 1.020HP - 1.800 HP
7 | Xe xuc lat 3 1~3m3
8 | Xe san ui BD2F 1 37 HP (hong khong stir dung)
9 | May phat dién 2 5KVA-100KVA
10 | Gau ngoam 3 8-5-3,5 m3

So v6i cac Cang bién khu vuc Mién Trung thi Cang Chan May duoc dau tu
thiét bi twong ddi khiém tén nhung hién dai va phu hop véi tinh hinh béc xép cua
Cong ty. Cong ty dau tu cau Gottwald dugc lip dit va dua vao st dung tir nim
2003, rat thich hop cho viéc bdc xép hang siéu truong, siéu trong va hang
container...

7.3. Quy trinh vdn hanh

Trén co s& hop ddéng da ky két, khach hang va dai Iy hang hai s& c6 thong tin
tau xin cdp cang qua phong khai thac, phong khai thac s& thong bao dén céac xi
nghiép va bo phan lién quan dé 1ap ké hoach lam hang nham giai phong tiu nhanh,
bao dam cong viéc tot nhat va han ché sai sot. Xi nghiép xép d phéan ca, chia mang
bb tri cong viéc cho timg nguoi lam dung viéc, dung vi tri.

Trong qua trinh thuc hién viéc lam hang tau, cac xi nghiép xép d& va xi
nghiép co gidi truc tiép xép d& hang hoa; phong khai thac theo ddi va dé nghi bd
sung diéu dong phuong tién, nhan lyc theo thuc té nhu ciu thuc té phat sinh; xi
nghiép cung tmg dich vu theo ddi, thong ké va lap bang két toan tau gri cho phong
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thuong vu; phong thuong vu lap bang téng hop cac chi phi gui cho phong tai vu;
phong ké toan tai vu xudt hoa don giri cho khach hang va theo ddi viéc thanh todn,
d6n dbc thu hoi cong no.
7.4.  H¢ théng qudn Iy chit lwong sin pham/dich vu

Hién nay, Cong ty chua ap dung theo mot hé thdng quan 1y chat lwong nao.
Ban giam ddc Cong ty dang c6 ké hoach tién hanh cho xay dung hé thdng quan 1y
chét luong ISO.
7.5. Hoat dong marketing

Nho chét lwong dich vu, ning suét cao, giai phong tau nhanh ma hién nay
thwong hiéu Cang Chan May di duoc nhiéu chu hang, chi tau trong nudc va qudc té
biét dén va danh gia cao. Cung véi viéc diy manh hoat dong thu hut hang héa; chu
dong tim kiém khach hang méi, Cang Chan May con ting cuong phat huy ndi luc,
lién tuc dau tu nhiéu phuong tién thiét bi méi, hién dai, cai tién cong ngh¢ nham tang
nang suét lao dong cling nhu chat luong san phém, dich vy, ddm bdo an toan hang hoa
cho khéch hang.
7.6.  Nhdn hiéu thwong mai

Nhian hiéu cua Cong ty da dang ky véi Cuc so hitu tri tué theo Gidy chimg nhan
dang ky nhan hiéu s6 113068 va duoc cip theo Quyét dinh s6 23047/QD-SHTT ngay
06/11/2008 cua Cuc S hitu tri tué. Nhin hiéu ciia Cong ty duoc bao ho téng thé, theo
mau sau:

Y nghia ciia logo: Logo thé hién mong mudn vuon ra tam qudc té ciia Cang
Chan May qua hinh mé phong dia cau, hai chit m6 phong CM 1a chit Chan May viét
tat, chit CHAN MAY PORT c6 nghia 1a Cang Chan May, sir dung tiéng Anh nham
thuan tién trong giao thuong qudc té.
8. Bio cao két qua hoat dong san xuét kinh doanh trong hai nim gin nhat
8.1. Bdo cdo két qud hoat dpng sin xudt kinh doanh trong hai nam gan nhdt

Bang 6: Mét so6 chi tiéu vé hoat dong san xuat kinh doanh Cong ty
nim 2013, 2014 va 9 thang dau nim 2015

Domn vi: triéu dong
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. % tang | 6 thang ,
TT Chi tié Nim 2013 | am ia dAu ni Quy
1 tieu am 2014 glam au nam 3/2015
2015
1| Vén cha sé hitu 214251 | 218.929 218 | 226.255| 316.331
2| Téng gi4 trj tai san 306.917 | 293.104| -450| 344.152 | 430.302
3| Doanh thu thudn 77917 | 91.945| 1800| 69.015| 31.369
Doanh thu hoat d
4| 7 OaM Tt Hoat Cong 3967| 4398| 1086 1617 911
tai chinh
Loi nhuin thuin to
g ~O! nhuan thuan 5317| 8229 5477| 21379| 9881
HPKD
6| Loi nhuan khac 370 -126 | -134,05 53 1
7| Loi nhusn truéc thué 5686| 8103 4251| 21432| 9882
8| Loi nhuan sau thué 4151 | 6177| 4881| 16.400| 7.708

(Nguon: BCTC Cong ty TNHH MTV Cdng Chdan Mdy ndm 2013, 2014, 6 thang dau
nam 2015 va BCTC Quy 3 ndm 2015 Céng ty c6 phan Cang Chdan May)*
* Tw ngay 26/06/2015: Cong ty chinh thirc di vao hoat dong dudi hinh thuc Cong ty
C6 phan theo Gidy Chirng nhdn dang ky kinh doanh sé 3300515171 do Sé Ké hoach
va Dau tw tinh Thira Thién Hué cdp lan dau ngay 28 thdng 11 nam 2007 va ding ky
thay doi lan thir 4 ngay 26 thang 06 nam 2015. Trude do, Cong ty la Cong ty Trdch

nhiém hitu han mét thanh vién thudc Tong cong ty Cong nghiép tau thity)

8.2.  Cidc hop dong I6n dang thuee hién
Bang 7: Danh muc cac hep dong lén
STT Péi tac Dich vu cung cip
Xép do, hang hai, thué
1 | Cong ty TNHH Shaiyo AA Viét Nam ) ;p ¢ hahg hat, Thue
) Cong ty lién doanh trong va ché bién cay nguyén | Xép d&, hang hai, thué
liéu gidy XK Hué béi
3 carjg ty CP Ché bién 1am san xuat khau Pisico Xép do, hang hii
Hué
Xép d&, hang hai, thué
4 | Cong ty TNHH xi mang Luks Vi¢t Nam béeip 0, ahg hal, Thue
5 | CN Cty CP Than Mién Trung - XN Than Hué Xép do, hang hai
6 | Congty TNHH xi ming Luks Ninh Thuan Xép do, hang hai
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Xép do, hang hai, thué

7 | Cong ty TNHH cung ung nhya duong ADCo bii

8 | Cong ty Co phan xi mang Pong Lam Xép d&, hang hai

9 | Céng ty Co phan dau tu phat trién Van tai Qudc té | Thué bai

9. Vi thé ciia Cong ty so v6i cac doanh nghiép khac cing nganh
9.1.  Vjthé ciia Cong ty so véi cdc doanh nghiép khdc trong nganh
Cang Chan May hinh thanh sau so voi hau hét cac cang trong khu vuc va phai
chiu 4p luc canh tranh truc tiép tir cac cang: Séng Han, Tién Sa, Ky Ha, Thuin An,
Cira Viét, Hon La, Viing Ang. Mit khac, cidc mit hang thong qua cang chu yéu la
nguyén vat liéu, khoang san... chua c6 nhiing mat hang gia cong hodc mang tinh
chét thuong mai cao.
Tuy nhién, Cang Chan May c6 loi thé so v6i cac cang trong khu vuc vé cac
mat sau:
C6 vung hau phuong cang rong 16n: Bao gdm cac tinh, thanh dang
trén da phat trién nhu: Thira Thién Hué, Quang Tri, Quang Binh... dac
biét 13 cac nude, ving, mién trén tuyén hanh lang kinh té Pong Tay voi
nguon hang tiém ning 16n, da dang vé ching loai.
bia hinh thuan loi: 1a cang nudc sau voi luéng tu nhién -12,5m, c6 thé
tiép nhan tau trong tai 16n dén 50.000 DWT.
Vi tri dia 1y: Thuan tién giao thong; thudc khu vuc co nhiéu nguén hang
xuat khau va nhiéu khu du lich ndi tiéng.

9.2.  Trién vong phdt trién ciia nganh Cing bién & Viét Nam

Theo quy hoach phat trién hé théng cang bién Viét nam dén 2020, dinh hudng
dén nam 2030 do Thu tudng Chinh phii phé duyét trong Quyét dinh sé 1037/QP-
TTg ngay 24/06/2014, myc tiéu chung ciia viéc quy hoach phat trién hé thong cang
bién 14 nham “phat trién hé thong cang bién theo mdt quy hoach tong thé va thong
nhét trén ca nude nham dap tng yéu cau cong nghiép hoda, hién dai hoa dat nude; tao
co s& vat chat k¥ thuat dé nhanh chong dua nudce ta vao hdi nhdp va da strc canh
tranh trong hoat dong cang bién... Hinh thanh nhirng dau mdi giao Iuu kinh té quan
trong voi quéc té 1am dong luc phat trién cac khu kinh té, d6 thi, cong nghi¢p hoa
ven bién”.

Theo quy hoach trén thi luong hang héa thong qua nhom cang bién Trung
Trung Bo (nhom 3) trong d6 c6 Cang Chan May du kién khoang 31-32.5 triéu
tdn/nam vao nam 2015 va 97,4-115 triéu tAn/ndm vao nam 2030. Ngoai ra, theo
quy hoach thi cong ning cua Cang Chan May la cang tong hop, container va c6 bén
chuyén dung khach du lich qudc té.
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10.  Chinh sach d6i véi nguoi lao dong
10.1. Sé lwong ngwoi lao dong trong Cong ty
S6 luong lao dong cua Cong ty tai thoi diém 30/11/2015 13 271 nguoi..
Trong do, co cau lao dong nhu sau:
Bang 8: Co cu lao ddng tai thoi diém 30/11/2015

Phan loai lao dong S6 lwgng nguoi

Phan theo déi tweng lao dong

Lao dong truc tiép 182
Lao dong gian tiép 39
Lao dong phu tro 50

Phan theo trinh d¢ lao dong

Lao dong co trinh d6 dai hoc va trén dai hoc 65
Lao dong c6 trinh do trung cip va cao dang 52
Lao dong c6 trinh do so cap va cong nhan k¥ thuat 100
Lao dong c6 trinh do pho thong 54

Phan loai theo loai hep ddng lao déng

Lao dong vién chuc quan 1y 7
Lao dong khong xac dinh thoi han 231
Lao dong xac dinh thoi han tir 1-3 nam 29
Lao dong thoi vu 4
Lao dong thur viéc 0

10.2. Chinh sdch déi véi nguwoi lao dpng

Chinh sach d6i v&i nguoi lao dong: Cong ty ap dung cac quy dinh, quy ché
va cac thong 18 trong cong tac quan 1y lao dong phu hop véi Luat lao dong, ky két
hop ddng lao dong nhim dam bao quyén loi nguoi lao ddng va tuan thu cac chinh
sach vé bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, kham stc khoe dinh
ky. Ngoai ra, Cong ty con cé chinh sach khen thuong, dong vién, khuyén khich
nguoi lao dong nd luc trong cai tién k¥ thuat, ning cao ning suit lao dong va hoan
thanh ké hoach kinh doanh.
11.  Chinh séch ¢ tirc

Cong ty thyc hién chi tra cd tirc theo cac quy dinh ctia Luat Doanh nghiép,
Diéu 1¢ t6 chirc hoat dong cua Cong ty. Theo do, phuong an phan phdi loi nhuén va
ty 1€ chi tra ¢ tire do HOi déng Quan tri xay dung, dé xuét va Pai hoi déng co
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d6ng quyét dinh trén nguyén tic sau:

Co tlrc s& duoc cong bd va chi tra tir loi nhuan gitr lai cia Cong ty cho cac
c0 dong theo ty 1€ phan von gop.

Cong ty chi tra cb tac cho cd dong khi Cong ty kinh doanh c6 13i, di hoan
thanh nghia vu ndp thué theo quy dinh ctia phdp luat va ngay khi tra hét s6 co tuc
da dinh, Cong ty van dam bao thanh toan cac khoan ng va cac nghia vu tai san khac
dén han phai tra, dong thoi van ddm bao du von cho hoat dong san xuat kinh doanh
cua Cong ty.

12.  Tinh hinh tai chinh
12.1. Cac chi tiéu co bdn
12.1.1.Trich khiu hao tii sin c¢6 dinh

Chi phi khau hao TSCP cua Céng ty duoc trich phu hop v6i quy dinh ctia Bo
Tai chinh, cu thé nhu sau:

TSCP dugc xac dinh theo nguyén gid trir (—) gia tri hao mon liy ké.
Nguyén gia TSCP bao gém gia mua va toan bd cac chi phi khac lién
quan truc tiép dén viéc dua tai san vao trang thai san sang str dung.
TSCP dugc khau hao theo phuwong phap dudng thang dya trén thoi gian
hitu dung udc tinh, phu hgp vd&i hudng dan cua Quyét dinh so
206/2003/QP-BTC ngay 12/12/2003 cta Bo Tai chinh va Thong tu sd

203/2009/TT-BTC ngay 20 thang 10 nam 2009 cta B Tai chinh. Thoi
gian tinh khau hao cu thé nhu sau:

+ May moc thiét bi 3-5 nam
+ Phuong tién véan tai 6-10 nam
+ Thiét bi, dung cu quan ly  3-5 ndm
12.1.2.Cac khoan phai n¢p theo luit dinh
Céc khoan phai ndp theo luat dinh nhu: cac loai thué, phi va 1€ phi, ... luén
dugc Cong ty thuc hién tot, hoan thanh nghia vy cia minh.
12.1.3.Trich 1ap cac quy theo luat dinh
Theo quy dinh ctua Ludt Doanh nghiép, viéc trich 1ap va st dung cac quy hang
nam s€ do Pai hdi dong c6 dong quyet dinh. Cong ty thuc hién viéc trich 1ap cac quy
theo Diéu 1€ t6 churc va hoat dong cua Cong ty va quy dinh cta phap luét hién hanh.
12.1.4. Tinh hinh cong n¢ hi¢én nay

Cin ctr vao Bao céo tai chinh kiém toan nam 2013, 2014 tinh hinh cac khoan
cong ng cua Cong ty nhu sau:

> Cac khoan phai thu:
Bang 9: Céac khoan phai thu
DPon vi tinh: Pong
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TT Khoan muc 31/12/2013 31/12/2014 30/09/2015
1 | Phai thu ctia khach hang | 8.155.267.102 | 7.530.599.945 | 22.803.885.422
2 | Tra trude cho nguoi ban | 2.493.091.611 | 2.870.313.091 | 25.005.267.354
g | Phaithu vé cho vay . -| 1.500.000.000
ngan han
4 | Cac khoan phai thu khac | 1.723.107.929 | 2.050.990.846 | 2.575.326.492
Du phong cac khoan
5 ' -1.250.273.479 | -1.453.548.143
phai thu kho doi
Téng Cong 11.121.193.163 | 10.998.355.739 | 51.884.479.268
(Nguon: BCTC Céng ty TNHH MTV Cdng Chdan May nam 2013, 2014, va
BCTC Quy 3/2015 Céng ty ¢6 phan Cang Chin May)
> Cac khoan phai tra:
Bang 10: Cac khoan phai tra
Pon vi tinh: Dong
TT Khoan muc 31/12/2013 31/12/2014 30/09/2015
I. | No' ngin han 25.370.288.989 | 32.474.189.530 | 34.644.139.113
1 | Phai trda nguoi ban 189.286.397 44.440.500 155.239.542
2 | Nguoi mua tra tién trude - 3.926.369 198.700
g | Thuevacdckhoanphdl 1) o50 604136 | 2.078.544.001 |  2.648.655.986
ndp Nha nudc
4 | Phai tra nguoi lao dong 5.273.197.958 | 6.634.335.250 2.206.598.612
5 | Chi phi phai tra 1.994.398.074 | 2.930.831.408 5.556.863.135
g | Coc khoan phaitra, phal 1,5 g6 02 424 | 20.782.111.992 | 18.895.606.599
ndp khac
7 | Quy khen thuong va phic i i 938.822.637
loi
g Doianh thu chua thuc hién ] ] 4.242.153.902
ngan han
Il. | No¢ dai han 67.295.728.818 | 41.700.729.545 | 79.326.734.607
1 Nguo1 mua tra tién trudc ] | 26.316.726.601

dai han
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TT Khoan muc 31/12/2013 31/12/2014 30/09/2015
5 D‘(?anh thu chua thuc hién ] ] 204.375.000
dai han
3 | Phai tra dai han khac 35.000.000.000 | 35.000.000.000 | 52.215.632.916
Téng Cong 92.666.017.807 | 74.174.919.075 | 113.970.873.720

(Nguon: BCTC Céng ty TNHH MTV Cang Chdn Mdy ndam 2013, 2014, va BCTC Quy
3/2015 Céng ty c6 phan Cang Chédn May)

> Chi tiét mot s6 khoan phai thu, phai tra I6m ciia Cong ty
Bang 11: Chi tiét mdt sé6 khoan phai thu, phai tra Ién
Pon vi: Dong
STT | KHOAN MUC 31/12/2013 | 31/12/2014 | 30/09/2015
| | Phai thu ciia khdch hs 22.803.885.422
di thu cia khich hang | o\ o0 067 102 | 7.530.509.945 | 22803885
Cong ty cd phan xi ma
| Zonely cophanximang i _ | 8.080.193.577
Do6ng Lam
ong ty TNHH SHATY
p |Congly SHAIYO |5 929.620.439 | 1.625.865.075 | 1.760.828.303
AA Viét Nam
Cong ty TNHH lién doanh
g | -ongly TNRTLIIEN 20N 849.362.397 12.110.528 ;
nguyén liéu giay Hué
CONG TY TNHH CUNG
4 | UNG NHUA PUONG 414.659.677 373.408.945 445.018.223
(ADCO)
5 | Congty TNHH Son Tung | 627.329.522 | 627.329.522 |  627.329.522
6 | Phai thu c4 i kha 11.890.515.797
ai thu cac don vikhic |\ 2/ 006 067 | 4.891.885.875
Il | Tra truée cho ngwdi b 25.005.267.354
ra trude cho nguoiban |, o5 191611 | 2.870313.001 | 2> 002207
A t A h;\ t A \
p | Congty cO phanurvan va ; - | 22.000.000.000
xay dung Phu Xuéan
o | Congty TNHHKDTH 1.463.325.000 | 1.713.325.000 | 1.713.325.000
Thu Hang
T6 dng ty tu van thiét
g | Tong Congty trvan thi€ 500.000.000 |  500.000.000 |  500.000.000
ké GTVT
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4 dcli;lgg ;yh:ni?if;l; XY | 306525200 | 485.549.200 |  288.439.000
5 | Tra trudce cac don vi khac 133.241.411 171.438.891 503.503.354
(Nguon: Cong ty c6 phan Cang Chdn May)
12.2. Céc chi tiéu tai chinh chii yéu:
Bang 12: Cac chi tiéu tai chinh chi yéu nim 2013 va nim 2014
STT Khoan myc BVT | Nam2013 | om
) 2014
l. Chi tiéu vé kha niing thanh ton
1 Hé sb thanh toan ngén han Lan 3,57 2,75
2 | Hé s6 thanh todn nhanh Lan 3,40 2,62
I1. | Chi tiéu vé co cAu von
1 | Hé sd no/Tong tai san binh quan Lan 0,30 0,25
2 | Hé s6 no/Védn chu so hitu binh quan Lan 0,44 0,34
I11. | Chi tiéu vé ning luc hoat dong
1 | Vong quay hang ton kho vong 12,95 16,60
2 | Vong quay cac khoan phai thu vong 8,57 8,31
3 g)lj);;h thu thuan/Tong tai san binh Lin 0.26 0.31
IV. | Chi tiéu vé kha ning sinh 1i
1 Eluél ;1(;) lo1 nhuan sau thué/Doanh thu % 5 33% 6.72%
) }}llffu S(gilr;ﬁiqtl;lfn sau thué/Vén chu s % 1.96% 2 85%
3 Ik:Ili :’; :J(,;innhuén sau thué /Tong tai san % 1.36% 2 06%
R I I

(Nguon: BCTC kiém todn Céng ty TNHH MTV Cdng Chdan May ndm 2013, 2014)

13.
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Pon vi tinh: Triéu dong

31/12/2014 30/09/2015

Nguyén Gia tri Nguyén Gia tri

TT Khoan muc gia con lai gia con lai
) :f::ﬁn €0 dinh hiru 342758 | 201008 |  584.186|  281.954
1 | Nha cira, vat kién trac 245.743 164.366 471.262 237.971
2 | May moc thiét b 63.793 25.972 78.478 34.320
3 | Phuong tién van tai 32.126 10.168 32.985 8.872
4 | Thiét bi van phong 1.096 502 1.461 791
I1. | Tai sin c6 dinh v hinh 101 44 101 32
1 | Phan mém vi tinh 101 44 101 32
Tong cong (I+11) 342.859 201.052 584.287 281.986

(Nguon: BCTC kiém todn Céng ty TNHH MTV Cdng Chdn Mdy 2014 va BCTC Quy
3 nam 2015 Céng ty cé phian Cang Chan May)

14. Ké hoach lgi nhuin va ¢0 tirc nim tiép theo
Bang 14: K¢ hoach lgi nhuén va ¢b tirc nim 2015 - 2016
Thue Nim 2015 Nam 2016
hién
Chi tiéu nam % tang giam % tang
2014 | Kéhoach | sovéinim | Kéhoach | giam so véi
2014 nam 2015
Tong doanh 91.945
ong et 100.000 8,76% |  105.000 5,00%
thu (triéu dong)
Loi nhuan sau
thué (triéu 6.177 6.942 12,77% 9.158 31,92%
dong)
Ty 1¢ 191 nhuan
sau thué/Doanh 6,7 6,9 8,7
thu (%)
Ty 1€ loi nhuan
sau thué/Vén 1,9 2,2 3
diéu 1& (%)

19




Ho so déng ky giao dich — Cong ty CP Cdng Chdn May

Co tirc (%) 1,9 2,5

Nguon: To trinh ciia Ban chi dao c6 phan héa vé Phwong én kinh doanh ciia Céng ty
c6 phan Cang Chdn May giai doan 2015 — 2017

K& hoach lgi nhuan va cb tiac dugc xay dung dua trén két qua hoat dong san
xuit kinh doanh d3 dat duoc cung voi nhitng diéu kién thuén loi, nang lyc hién co,
trén co s& ning luc bdc xép nam 2014 cua Cang Chan May dat khoang 1,7 triéu
tan/nam va luong khach du lich 40.000 lwot; danh gia toc do ting trudng san luong
hang héa qua Cang, véi diéu kién kho bi, thiét bi hién c6 va du an ning cip Bén
s6 1 dua vao khai thac Quy I11/2015, Cang Chan May xay dung ké hoach giai doan
2015-2016 v6i muc ting trudng san luong binh quan tdi thiéu 10%/ nim; luong
khach du lich ting 20%/ nam, phan dau dat toc do ting truong vé doanh thu >
10%/nam; c6 tirc nam 2015 — 2016 dy kién 14 1,9 va 2,5%.

Nam 2015, Cong ty dat chi ti€u lgi nhuan sau thué 1a 6.942 triéu déng. Loi
nhuan lily ké ctia Cong ty tinh dén 25/6/2015 da 1a 16.409 triéu dong, va trong Quy
3 nam 2015 1a 7.708 triéu dong. Nhu vay, tinh dén ngay 30/09/2015, Cong ty da
vuot chi tiéu ké hoach 1gi nhuan ca nam 2015.

15.  Théng tin vé nhitng cam két nhung chwa thwe hién ciia Té chirc Ping ky
giao dich: Khong co.

16.  Chién lwgc, dinh hwéng phat trién san xuit kinh doanh

16.1. Pinh hwéng phit trién ciia Cong ty

Ngoai nhitng dich kinh doanh nhu hién tai: dich vu Xép dd hang hoa, dich vu
hang hai, dich vu cho thué kho bii ... Cong ty du kién mé rong thém dich vu xép
dd, trong d6 c6 xép d& container (Moi gidi, dai 1y hang hai, khai thué hai quan, cac
dich vui choi giai tri, hé théng cira hang, nha hang ...), dong thoi phat trién, nang
cao cac dich vu hién tai nham canh tranh v&i céc cang khac trong khu vuec.

16.2. Sw phit hop dinh hwéng phit trién Céng ty véi dinh hwéng nganh

Véi hon 80% khdi luong hang hoa xuat nhap khau thong qua cac cang trong
toan qudc, nganh khai thac cang bién déng vai trd quan trong trong qué trinh phat
trién kinh té x4 hdi cua dit nude. Toc do phat trién cua nganh la kha cao, hira hen
nhiéu co hoi cho cac doanh nghiép trong nganh noi chung va Cang Chan May noi
riéng vuon 1én. Cling véi su phét trién cta nganh, lwong hang hoéa thong qua Cang
Chan May déu ting truong trong nhitng nam gan ddy, khang dinh sy phu hop véi
dinh huéng phat trién chung cia ca nudc.

17.  Cac thong tin, cac tranh chép kién tung lién quan téi Cong ty

Khdng co.
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Ho so déng ky giao dich — Cong ty CP Cdng Chdn May

1. QUAN TRI CONG TY
1. Thanh vién Hji dong quan tri
STT Ho va tén Chirc vu Pi¢u hanh/Khong dié¢u hanh
1 | Nguyén Hiru Tho | Chu tich HPQT Piéu hanh
Thanh vién HPQT | Piéu hanh
2 | Hugnh Van Toan | L anh vien HDQT e hatl
kiém Tong giam doc
3 | Lé Chi Phai Thanh viéen HDQT | Khong diéu hanh
a)  Chi tich HPQT: Nguyén Hiru Tho
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Gi6i tinh: Nam Ngay sinh: 25/10/1956
Québc tich: Viét Nam Dan tdc: Kinh

Ho6 khau thuong tri: S6 32 Pang Huy Tra, Phuong Truong An, Thanh
Phé Hué, tinh Thira Thién Hué

Chd ¢ hién tai: S6 32 Pang Huy Trir, phuong Truong An, thanh Phd
Hué, tinh Thira Thién Hué

S6 dién thoai lién lac: 054.3891841

S6 CMND: 191805259 Noi cap: Cong An tinh T.T Hué Ngay cap:
18/9/2008

Trinh d6 chuyén mon: Ky su xay dung dan dung va cong nghiép

Chtrc vu hién nay tai t6 chtrc: Chu tich Hoi dong quan tri

Qua trinh cbng tac:

Tu 1/4/1999 - 15/8/2005: la Phé truéng Ban Ban quan ly, Pho
trudng Ban thuong truc va Trudng ban Ban quan Iy Ban Quan ly
du an Chan May;

T 01/5/2006 - 24/5/2007: Phé truong Ban kiém Giam dbc
Cang Chan May Ban Quan ly khu kinh té Chan May - Lang Cb;
Tir 25/5/2007 - 23/11/2009: Giam doc Coéng ty TNHH MTV
Cang Chan May;

Tir 23/11/2009 dén 25/6/2015: Chu tich kiém Giam doc Cong ty
TNHH MTV Cang Chan May, Bi thu Pang by Cong ty Cang
Chéan May;

Tir 26/6/2015 dén nay: Chu tich Hoi déng quan tri Cong ty cb
phan Cang Chan May, Bi thu Pang b Cong ty Cang Chan May.

Chtrc vu dang nam gitt & cac t6 chie khac: Khong

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuin véi loi ich cong ty: Khong




Ho so déng ky giao dich — Cong ty CP Cdng Chdn May

b)
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Ty 1€ so hitu ching khoan cua ban than va nhirng nguoi lién quan:

- S& hitu c4 nhan: 4.500 co phan

- S hitu dai dién cho Tong cong ty Cong nghiép Tau thuy:
15.259.250 c6 phan

- Nhitng ngudi ¢6 lién quan: 0 ¢ phan

Céc khoan no d6i voi Cong ty: Khong

Thanh vién HDQT: Huynh Van Toan

Gioi tinh: Nam Ngay sinh: 15/08/1975

Quéc tich: Viét Nam Dan toc: Kinh

Ho khau thuong trii: Xa Loc Tién, huyén Pha Loc, tinh Thira Thién Hué

Chd & hién tai: Xa Loc Tién, huyén Pha Loc, tinh Thira Thién Hué

S0 dién thoai lién lac: 054.3891841

S6 CMND: 191350988 Noi cap: Cong An tinh T.T Hué Ngay cép:

22/2/2012

Trinh d6 chuyén mén: K§ su Co khi ché tao

Chtrc vu hién nay tai to chirc: Thanh vién Hoi dong quan tri, Téng giam

doc

Qua trinh c6ng tac:

- Tham gia cong tac tai Ban quan 1y du 4n Chan May ké tir thang
11/2002;

- 21/04/2003 - 29/03/2005 phu trach ky thuat Cang Chan May va
sau do la Truong Phong Ky thuat Cang Chan May;

- 01/03/2007 dugc bd nhiém lam Pho Giam Poc phy trach ky
thuat;

- 10/3/2008 — dén nay Chu tich Cong doan Cong ty;

- 01/2013 — 25/6/2015: Pho Bi thu Bang uy, Bi thu Chi bd 1; Pho
Giam Doc;

- Tir 26/6/2015 dén nay: Thanh vién HDQT, Tong giam doc Cong
ty co phan Cang Chan May, Chu tich Cong doan Cong ty.

Chtrc vu dang nam gitt & cac t6 chie khac: Khong

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuin vai loi ich cong ty: Khong

Ty 1¢ so hitu chiing khoan cua ban than va nhirng nguoi lién quan:

- S& hitu ¢4 nhan: 6.000 ¢6 phan



Ho so déng ky giao dich — Cong ty CP Cdng Chdn May

- S¢ hiru dai dién cho Téng cong ty Cong nghiép Tau thuy:
9.155.550 ¢6 phan
. Céc khoan no d6i voi Cong ty: Khong
Thanh vién HPQT: Lé Chi Phai
o Gi6i tinh: Nam Ngay sinh: 21/07/1979
° Quéc tich: Viét Nam Dan tdc: Kinh
° Ho khau thuong tra: Xa Loc Tién, huyén Phu Ldc, tinh Thira Thién Hué
° Chd & hién tai: Xa Loc Tién, huyén Pht Ldc, tinh Thtra Thién Hué

° S6 dién thoai lién lac: 054.3891841

. S6 CMND: 191389129 Noi cap: Cong An tinh T.T Hué Ngay cép:
22/2/2012

. Trinh d6 chuyén mén: K§ su Co khi ché tao

. Chutre vu hién nay tai t6 chire: Thanh vién Hoi déng quan tri

o Qua trinh c6ng tac:

- Tham gia cong tac tai cong ty tir thang 3/2003;

- Thang 9/2003 dén thang 12/2009: Puoc bo nhiém giit chirc vu
Trudng phong Giao nhan Kho hang Cang Chan May;

- Tir thang 1/2010 dén thang 7/2013 Giam ddc Xi nghiép Dich vu
Cung ung Cang Chan May;

- Tir thang 7/2013 dén 7/2014: Pho Giam ddc Cong ty kiém Giam
doc XN ung tng Dich vu Cang Chan May;

- Tir thang 7/2014 — 25/6/2015: Kiém so4t vién chuyén trach Cong
ty TNHH MTV Céang Chan May, PBang uy vién, Pho bi thu Chi
bd 3, Pho chu tich Cong doan Cong ty;

- Tir 26/6/2015 dén nay: Thanh vién HDQT Cong ty ¢6 phan Cang
Chéan May

. Chtrc vu dang nam gitr & cac to chic khac: Khong

. Hanh vi vi pham phap luat: Khong

o Quyén lgi mau thuin voi lgi ich cong ty: Khong

. Ty 1€ s& hitu ching khoan ctia ban than va nhitng nguoi lién quan:

- S& hitu ¢4 nhan: 2.500 c6 phan

- S hitu dai dién cho Tong cong ty Cong nghiép Tau thuy:
6.103.700 c6 phan

o Céc khoan ng dbi voi Cong ty: Khong
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2. Thanh vién Ban Kiém soat
STT Ho va tén Chirc vu
1 | Ngb Khénh Toan Truong Ban Kiém soat
2 | Nguyén Cong Pinh Thanh vién Ban Kiém soét
3 | Lé Thi Hoang Diéu Thanh vién Ban Kiém soét
a) Trwéng Ban Kiém soat: Ngd Khanh Toan
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Gioi tinh: Nam Ngay sinh: 18/10/1979

Quéc tich: Viét Nam Dan tdc: Kinh

Ho khau thuong trii: X4 Loc Dién, huyén Pha Loc, tinh Thira Thién Hué

Chd & hién tai: Xa Loc Pién, huyén Pha Loc, tinh Thira Thién Hué

S6 dién thoai lién lac: 054.3891841

S6 CMND: 191425146 Noi cap: Cong An tinh T.T Hué Ngay cép:

24/2/2003

Trinh d6 chuyén mén: Ctr nhan kinh té chuyén nganh ké toan

Chutre vu hién nay tai t6 churc: Truong Ban kiém soat

Qua trinh cbng tac:

- 08/2002 - 10/2004 ké toan - Xi nghiép Xay dung s6 1- Cong ty
Xay dung va san xuat vat liéu so 7,

- 11/2004 - 6/2007 Ké toan - Ban QLDA ha tang co s& nong thon
dua vao cong dong - S¢& Ké hoach & Dau tu tinh Thira Thién
Hué;

- 07/2007 - 30/6//2010 Ké toan tong hop Phong Ké toan - Tai vu
cua Cong ty TNHH m¢t thanh vién Cang Chan May;

- 01/7/2010 - 25/6/2015: Pho truéng phong ké toan - Tai vu Cong
ty TNHH mot thanh vién Cang Chan May;

- Tir 26/6/2015 dén nay: Truéng ban kiém soat Cong ty co phan
Cang Chan May

Chtrc vu dang nam gitr & cac to chic khac: Khong

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuin vai lgi ich cong ty: Khéng

Ty 1€ s& hitu ching khoan ctia ban than va nhitng nguoi lién quan:

- So hitu cd nhan:  1.900 c¢6 phan

- S& hitu dai dién cho T6 chire: 0 cb phén
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- Nhitng nguoi ¢ lién quan: 0 ¢ phan

Céc khoan ng dbi voi Cong ty: Khong

Thanh vién Ban Kiém soat: Nguyén Céng Dinh

Gioi tinh: Nam Ngay sinh: 05/05/1982

Quéc tich: Viét Nam Dan toc: Kinh

Ho khau thudng tri: Xa Cuwong Chinh, huyén Tién L, tinh Hung Yén

Ché ¢ hién tai: Lo 127C3 Khu D6 Thi Méi Pai Kim, Pinh Cong,

Phuong Pai Kim, Quan Hoang Mai, Ha Hoi

S6 dién thoai lién lac:

S6 CMND: 145080008 Noi cap: Cong An tinh Hung Yén Ngay cap:

15/12/2013

Trinh d6 chuyén mén: Ctr nhan Kinh té

Chutre vu hién nay tai t6 chire: Thanh vién Ban kiém soat

Qua trinh c6ng tac:

- Tur nam 2006 — 2011: Cong ty TNHH Giao thong BPong Hung —
Hung Yén;

- Tir thang 9/2011- nay: Chuyén vién Ban Tai chinh ké toan Tong
cong ty Cong nghiép tau thuy;

- Tir 26/6/2015 dén nay: Thanh vién ban kiém soat Cong ty cb
phan Cang Chan May, Chuyén vién Ban Tai chinh ké toan Tong
cong ty Cong nghiép tau thuy.

Chirc vu dang nam giir ¢ cac t6 chirc khac: Chuyé@n vién Ban Tai chinh

ké todn Tong cong ty Cong nghiép tau thuy.

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuin véi loi ich cong ty: Khdng

Ty 1€ so hitu chiing khoan cua ban than va nhirng nguoi lién quan:

- S& hitu ¢4 nhan: 0 ¢d phan

- S& hitu dai dién cho T6 chire: 0 ¢o phﬁn

- Nhirng nguoi ¢é lién quan: 0 ¢6 phan

Céc khoan ng dbi voi Cong ty: Khong

Thanh vién Ban Kiém soat: L& Thi Hoang Diéu

Gid1 tinh: Nor Ngay sinh: 26/10/1985
Quéc tich: Viét Nam Dan tdc: Kinh

Ho khau thuong tra: Xa Thay Phu, thi x3 Huong Thay, tinh Thira Thién
Hué
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. Chd & hién tai: Xa Thuy Phu, thi xd Hrong Thuy, tinh Thira Thién Hué

° S6 dién thoai lién lac:

o S6 CMND: 191535397 Noi cap: Cong An tinh T.T Hué Ngay cip:

08/3/2004
. Trinh d6 chuyén mén: Ctr nhan kinh té - chuyén nganh K¢é toan
° Chutrc vu hién nay tai td chtrc: Thanh vién Ban kiém soat
o Qua trinh c6ng tac:

- 01/2011 duoc tiép nhan Cong ty TNHH mot thanh vién Cang
Chan May giit chic danh ké toan vién phu trach ngan hang

thudc phong Ké toan - Tai vu;

- 10/2012 - dén nay: dugc phan coéng lam cong tac thu quy Cong
ty TNHH mot thanh vién Cang Chan May;,
- Tir 26/6/2015 dn nay: Thanh vién ban kiém soat Cong ty cd

phan Cang Chan May.

o Chtrc vu dang nam gitt & cac t6 chic khac: Khong

. Hanh vi vi pham phap luat: Khong

o Quyén lgi mau thuin vaéi loi ich cong ty: Khéng
. Ty 1€ s& hitu chirng khoan ctia ban than va nhitng nguoi lién quan:
- S¢ hitu c4 nhan: 300 cb phan
- S& hitu dai dién cho T6 chire: 0cd phén
- Nhitng ngudi c¢6 lién quan: 0 ¢6 phan
o Céc khoan ng dbi voi Cong ty:  Khéng
3. Thanh vién Ban Giam déc
STT Ho va tén Chirc vu
1 | Huynh Van Toan Tong giam ddc
2 | Tran Vian Phong Phé tong giam dbc
3 | Nguyén Thanh Cong Pho tong giam doc
4 | Ho Hoang Thi Ké toan truong
a) Téng Giam déc: Huynh Vin Toan
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° G161 tinh: Nam
. Qudc tich: Viét Nam

° Ho khau thuong tra: Xa Loc Tién,

Ngay sinh: 15/08/1975
Dan tdc: Kinh
huyén Phu Loc, tinh Thira Thién Hué
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b)
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Chd & hién tai: Xa Loc Tién, huyén Phu Ldc, tinh Thira Thién Hué

S6 dién thoai lién lac: 054.3891841

S6 CMND: 191350988 Noi cap: Cong An tinh T.T Hué Ngay cép:

22/2/2012

Trinh d6 chuyén mén: K§ su Co khi ché tao

Chuc vu hién nay tai t6 chirc: Thanh vién Hoi dong quan tri, Tong giam

doc

Qua trinh c6ng tac:

- Tham gia cong tac tai Ban quan 1y du 4n Chan May ké tir thang
11/2002;

- 21/04/2003 - 29/03/2005 phu trach ky thudt Cang Chan May va
sau do la Truong Phong Ky thudt Cang Chan May;

- 01/03/2007 dugc bd nhiém lam Pho Giam Déc phu trach ki
thuat;

- 10/3/2008 — dén nay Chi tich Cong doan Cong ty;

- 01/2013 — 25/6/2015: Pho Bi thu Bang uy, Bi thu Chi bd 1; Pho
Giam Doc;

- Tir 26/6/2015 dén nay: Thanh vién HDQT, Tong giam doc Cong
ty c6 phan Cang Chan May, Chu tich Cong doan Cong ty.

Chtrc vu dang nam gitt & cac t6 chirc khac: Khong

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan véi loi ich cong ty: Khong

Ty 1€ s& hitu chirng khoan ctia ban than va nhitng nguoi lién quan:

- S& hitu ca nhan: 6.000 co phan

- S¢ hiru dai dién cho Téng cong ty Cong nghiép Tau thuy:
9.155.550 ¢6 phan

Céc khoan ng dbi voi Cong ty: Khong

Pho6 Tong giam déc: Tran Vin Phong

Gidi tinh: Nam Ngay sinh: 25/3/1965
Québc tich: Viét Nam Dan toc: Kinh

Ho6 khau thuong tri: 305 Pao Duy Anh, phuong Phu Binh, thanh phd
Hué, tinh Thira Thién Hué

Chd & hién tai: 305 Pao Duy Anh, phuong Pha Binh, thanh phdé Hugé,
tinh Thira Thién Hué

S4 dién thoai lién lac: 054.3891841
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S6 CMND: 190907426 Noi cap: Cong An tinh T.T Hué Ngay cép:

08/6/2010

Trinh d6 chuyén mén: Ctr nhan kinh t& chuyén nganh Quan Tri kinh

doanh

Chtrc vu hién nay tai to chirc: Phé tong giam ddc

Quaé trinh cbng tac:

- Tur 09/1985 - 07/1987 Nhan vién Ban tai vu Truong quan y -
Quan khu 1V;

- Tu 07/1987 - 12/1988 Nhén vién Ban tai vu Vién Quan y 268 -
Quan khu 1V;

- Tir 01/1989 - 05/1992 Nhén vién phong kinh doanh, phong ké
toan cong ty thuong mai tong hop lién doanh Viét Lao Binh Tri
Thién (Thira Thién Hué);

- Tir 06/1992 - 03/1994 Cong ty Thuong mai Viét Lao giai thé cho
bb tri cong tac mdi tai Ban thanh 1y giai thé Thira Thién Hué;

- Tir 04/1994 - 10/2002 Nhan vién, Pho phong Ké toan — Tai vu
(1996), bang uy vién, Bi thu chi b§ van phong (2001) Céang
Thuan An,;

- Tir 11/2002-10/2007 T6 trudng nhén sy, Truéng phong ké hoach-
khai thac Cang Chan May-Ban Quan ly du 4n Chan May; Pho
gidm dbc phu trach Ké hoach - Khai thac Cang Chan May, Chi
uy vién, Pho bi thu, Bang uy vién, Pho bi thu chi bg;

- Tir 11/2007 - 01/2013: Ph6 Bi thu Chi bd, Pho giam déc Cong ty
TNHH mdt thanh vién Cang Chan May;

- Tur 01/2013 -25/6/2015: Pho Bi thu Bang ty, Chu nhi¢m UBKT
Dang uy; Bi thu Chi bd 3; Ph6é Giam Doc Cong ty TNHH mot
thanh vién Cang Chan May;

- Tir 26/6/2015 dén nay: Pho tong giam déc Cong ty co phan Cang
Chéan May.

Chtrc vu dang nam gitt & cac t6 chtrc khac: Khong

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuin voi lgi ich cong ty: Khong

Ty 1€ s& hitu chirng khoan ctia ban than va nhitng nguoi lién quan:

- So hitu cd nhan:  7.900 c¢6 phan

- S& hiru dai dién cho T chc: 0 ¢6 phan

- Nhirng nguoi cé lién quan: 0 ¢d phan
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Céc khoan ng d6i voi Cong ty:  Khéng

Phé Tong giam ddc: Nguyén Thanh Céng

Gi6i tinh: Nam Ngay sinh: 28/2/1976

Quéc tich: Viét Nam Dan tdc: Kinh

Ho khau thuong tra: Xa Loc Vinh, huyén Phu Loc, tinh Thira Thién Hué
Chd & hién tai: Xa Loc Vinh, huyén Pht Loc, tinh Thira Thién Hué

S6 dién thoai lién lac: 054.3891841
S6 CMND: 192119663 Noi cdp: Cong An tinh T.T Hué Ngay cép:
18/7/2012

Trinh do chuyén mén: K¥ su kinh té van tai bién

Chtrc vu hién nay tai to chirc: Phé tong gidm doc

Quaé trinh cbng tac:

Tir nam 2000 dén nim 2002: Nhan vién xuat nhap khau Cong ty
TNHH Song Nguyén - Hai Phong.

Tu Thang 2/2003 dén thang 4/2003 lam viéc tai Ban Quan ly du
an Chan May, tinh Thira Thién Hué duoc ctr di hoc tap nghiép
vu tai Cang Sai Gon.

Tt Tir thang 05/2003 dén 12/2004 dugce phan cong lam Trudng
ca san xuat sO 1 va ca san xuat s6 2 Cang Chan May.

Tir Tir thang 01/2005 dén thang 01/2007 dugc phan cong lam
Truc ban khai thdc Cang Chan May.

Tir Thang 02/2007 duge phan cong lam To trudng Bo phan theo
dodi quan 1y container Cang Chan May.

Tir Ngay 29/03/2007 duoc bd nhiém gitr chitc vu Phé trudng
phong Ké hoach - Khai thac Cang Chan May.

Tir Ngay 20/12/2007 - 10/2014 duge bd nhiém chic vy Trudng
phong Thuong vu - Tiép thi Cang Chan May.

Tir 31/10/2014 — 25/6/2015: Pho giam ddc Cong ty TNHH mot
thanh vién Cang Chan May kiém Truong phong Thuong vu -
Tiép thi Cang Chan May;

Tir 26/6/2015 dén nay: Phé tong giam ddc Cong ty co phan Cang
Chéan May.

Chtrc vy dang nam gilt ¢ cac to chure khac: Khong

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuan véi lgi ich cong ty: Khong

Ty 1€ s& hitu ching khoan cta ban than va nhitng nguoi lién quan:
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- S¢ hitu c& nhan: 1.800 cb phan
- S& hitu dai dién cho T6 chire: 0cd phén

Céc khoan ng dbi voi Cong ty:  Khong

Ké toan truomg: HO Hoang Thi

Gioi tinh: Nir Ngay sinh: 14/4/1978

Quéc tich: Viét Nam Dan toc: Kinh

Ho khau thuong tra: 77 Duy Tan, phuong An Cyu, thanh ph Hué, tinh

Thira Thién Hué

Chd ¢ hién tai: 77 Duy Tén, phudng An Cyu, thanh phd Hué, tinh Thira

Thién Hué

S6 dién thoai lién lac: 054.3891841

S6 CMND: 197028873 Noi cap: Cong An tinh T.T Hué Ngay cap:

08/6/2010

Trinh d6 chuyén mén: Cir nhan kinh té chuyén nganh ké toan, Ctr nhan

kinh t€ chuyén nganh quan tri kinh doanh du lich,

Chutre vu hién nay tai t6 chure: Ké toan trudng

Quaé trinh cbng tac:

- T 10/07/2001 dugc co quan Ban Quan ly dy an Chan May
(Cang Chan May) ti€ép nhan lam Ké toan vién.

- Ttr 01/08/2005 dugce bd nhiém gitt chtrc vu Phé phong Ké hoach
- Tai vu Ban Quan ly du an Chan May.

- Twr10/01/2007 duoc bd nhiém lam Ké toan truéng Cang Chan
May.

- Ttr 29/03/2007 duoc bo nhiém chirc vu kiém nhiém 1am Trudng
phong K¢ toan - Tai vu Cang Chan May

- Ttr 10/03/2008 - 25/6/2015: duoc bo nhiém lam Ké toan trudng
Cong ty TNHH mot thanh vién Cang Chan May;

- Tir 26/6/2015 dén nay: Ké toan truong Cong ty ¢ phan Cang
Chén May;

Chtrc vu dang nam gitr & cac t6 chtrc khac: Khong

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuin voi loi ich cong ty: Khong

Ty I¢ s& hitu chiing khoan cua ban than va nhiing nguoi lién quan:

- S& hitu ¢4 nhén: 6.300 c6 phan

- S& hitu dai dién cho T6 chire: 0cd phﬁn
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o Céc khoan no d6i voi Cong ty:  Khéng
4. K¢ hoach ting cwdng quan tri cong ty

Cong ty s& tién hanh ap dung cac tiéu chuan, thong 1¢ vé quén tri cong ty dai
chung da dang ky giao dich sau khi hoan tt viéc dang ky giao dich véi S Giao dich
Chung khoan Ha Noi nhdm nang cao hiéu qua hoat dong ciing nhu ting cudng hinh
anh thuong hi¢u ctia Cong ty trén thi truong ching khoan.

Trong nim tiép theo, cong ty s& thuc hién sip xép nhan sy toan cong ty hoat
dong theo co ché ¢6 phan hoa, xay dung ké hoach phat trién nhan su cho ké hoach
mdi nim; xay dung quy ché quan tri ndi bd theo Luat Doanh nghiép, cac quy dinh
hién hanh va cac van ban dudi luat hudng dan, trong d6 quy dinh rd chtc ning, thanh
phan, quyén loi cia HDQT, Ban TGD, BKS...; sira d6i Diéu 1é t6 chirc va hoat dong
clia cong ty, cic van ban lién quan phu hop véi quy dinh tai Luat Doanh nghiép sd
68/2014/QH13.

Cong ty da va dang 4p dung nhiing quy trinh quén tri chuyén nghiép, vdi ti€u
chi van dung mdt cach linh hoat, sdng tao, thuc té quy trinh quan tri quéc té nhung
van phu hop dic thi ciia cac van ban, chinh sach phap luat va nhitng dic thu vé kinh
té, xa hoi Viét Nam.

Bén canh d6, cong tac quan tri tai chinh s& dugc cing c¢b dong thdi nang cao
quan tri chét luong ndi bo, giam sat chat ché cac quy trinh tai chinh ké toan, 1ap bao
cao tai chinh, bao cao thuong nién trinh co quan quan ly dang thoi han theo quy dinh;
hé théng giam sat nd1 bd sé dugc cung cb dé kiém soat chét luong san phém dich vu
ciia Cong ty, ddm bao nhat quan trong viéc kiém soat chat luong clia moi san pham
va dich vu.

CHU TICH
HOI PONG QUAN TRI

Nguyén Hiru Tho
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